35 HOURS

MORE JOBS
'MORE LEISURE



To all those employed in the Metal Industries of Australia

This booklet is recommended to all those employed in the metal indust
because the metal trades unions are unanimous in their determination

achieve a 35 hour working week.

We are fully aware that our initiative in this regard will create a strong
employer reaction; nevertheless we are mindful of the great and
increasing overall wealth that is being produced by the efforts of work
people.

The unions believe they have a major responsibility to exert every poss
pressure to create jobs and full employment and a 35 hour week will b
major factor in doing so.

All those employed in the metal industries are asked to join in the deba
and the action necessary for its achievement.

Dick Scott, National President, A.M.W.S.U.
Laurie Short, National Secretary,  F.I.A.
Terry Addison, Federal Secretary, A8 E.
George Butcher, Federal Secretary, A.A.E.5.D.A.
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IT SAYS. i .
You'RE FIRED !’

® more jobs

e fewer working
hours

® more leisure

Workers with full time jobs must reduce the hours
they work now but without loss of pay.

Sticking with present working hours means there
aren’t enough jobs to go around.

A 35 hour week will preserve existing jobs and
provide more jobs now and in the future.

According to the latest
prediction there could be 1%
million Australians out of work
by 1991 — that's 19% (or 1 in
every 5) of the workforce.
We've all heard of the new
microchip technology, and the
way it's sweeping through
countries where there’s already
high unemployment. It's like
pouring petrol on a fire. The
dole queues are getting so
long.

We've got to get things back
under control now. This is why
the campaign for a 35 hour
week is vital.
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While the Government does a
juggling act with the
unemployment figures we're
supposed to believe that there
will be jobs for all sometime in
the hazy future.
The official figures from the
Australian Bureau of Statistics
show that the number of people

Does the computer industry mean more jobs?

It may sound like a nightmare
butit’s all too real. Much of this
robot equipment is now *hot
off' the drawing boards and
about to go into mass
production.

You can see itworking now at
the Nissan Car Plant at Zama in
Japan where robots do 97% of
the work. There are so few
workers left that the factory
churns out 13,000 cars ayear for
every production worker on
the payroll,

In the next few years emplo
will be able to buy factg faes’:m
supermarkets, warehouses,
banks and offices that can
operate with virtually no
human laboyr. Already the
rob:;)(ls cost less than the
workers they replace and B
produced robots will be e\r:::s
cheaper. i
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A few — if Australia was ever
likely to have a computer
industry, but experts like
Dr. William Caelli don’t like our
chances. He's achairman of the
Australian Computer Socieg
and he has spent the last six
years sizing up the situation,
Dr. Caelli claims that most of
the new computer jobs, as well
Es the spin-offs, will be in
urope, Japan and America.
And whilel:hey t the jol;::
we'll get the dole queues, The
?;nencar.r computer and
mmunications industry h
ex?l_oded into an 80 billirovn il
dol lar business, It's hegn the
best job booster in America
since the Second World War,

But Australia will miss out, A
Tecent survey confirms that
Australian employers wil| buy
their computers f):orn overseas
and more and more of gy -
existing jobs will be ontheline,
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without jobs has been rocket-
ing up— from 141,000 in 1974 to
nearly 440,000 at the start of the
Eighties.

At the same time job vacancies
have plummeted — from a
mere 43,000 to less than 24,000.

So much for all that bull about
‘Anyone can get a job if they
really try.” But that’s only the
half of it. In 1977 the Bureau of
Statistics started digging
behind the scenes and found
that well over 400,000 people
were no longer treated as part
of the workforce even though
they still wanted jobs. To

Mr Fraser's delight these
people no longer appear on the
figures, which allows him to
pretend the unemployment
crisis is only half as bad as it
really is.

Every year more than 100,000
young people pour out of
schools, colleges and univers-
ities to start the desperate

search for work. Each year the
competition gets tougher and
tougher for all of us.

We can see the damage it's
doing to people all around us.

tide of drug addiction, alcohol-
ism, marriage break-up, mental
depression, suicide, heart
attacks and insomnia surging
through the ranks of the
unemployed.

The figures show a relentless Source: K. Windschuttle ‘Unemployment’ 1979)
00,000 (Source: ABS Statistics)

1974 1875

1977 1978 1979




With 21 million people out of
work in the Western World it's
clear that Australia does not
face this crisis alone. But the

Lucky Country has the doubtful,

honour of sharing the wooden
spoon with Spain and Finland
for having the most teenagers
out of work.

{Source: 1979 0.E.C.D. Reports)

Where have all the
jobs gone?

The illustration shows that

there's been a dramatic shift in
the type of available work since
the onset of economic crisis in
1974. Although some new full
time jobs were created many
more disappeared.

® The nett result was that the
number of available full time
jobs for wage and salary
earners in Australia fell by
119,000 between 1974 and 1979.
# In the same period the
number of part time jobs rose
by 155,000.

That's the overall picture. Jobs
have been created in white
collar occupations, especially
in the public and community
service area. Manufacturing
has been hardest hit. Workers
have been tossed out of jobs
like worthless industrial waste.
The lowest estimate is that
209,000 manufacturing jobs
have gone since 1974.

(Seurce:Dept. of Industry and Commerce)

The huge increase in part time

work does not make up for the

full time jobs lost.

You might expect that the extra
part time work would have led
to an overall increase in the
total hours of paid work that are
available to wage and salary
earners in Australia,

But you can see from the table
that the total of available work
hours actually fell by more
than 53,000. At the same time
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5 ARE ONLY PART TIME

the number of wage earners
with jobs shot up by 36,000.

Young people leaving schools,
colleges and universities are
being shunted into part time
jobs ar onto dole queues.

The amount of teenage part

time work is growing phenom-

enally while the number of full

time jobs for them is dropping.
‘If it continues, one third of jobs for
teenage females and one quarter of
the jobs for teenage males will be
part time by 1985. Most of these part
time jobs aren’t tied to any career
structure; there is no permanency
and notraining. 70% of teenage part
time work is now in the retail
industry (mainly sales assistants)
which continues to be reorganised
to cut labour costs.

Two thirds of teenage part timers
work fess than 14 hours a week with
only25% getting more than 20 hours
aweek."

(Source: R. Sweet, Research Officer,
Dept. of Technical & Further Education)

How many jobs will be
created by a 35 hour week?

If there's no change in the total
hours of available full time
work an ‘across the board’
move to 35 hours a week will
create more than half a million
new jobs.

Of course it’s a theoretical
figure. But even if you allow a
50% margin to cover:

# the robot computers taking
over our jobs even faster than
we thought, and

@ the problem of matching job
with skills and dealing with the
structure of Australian
industry.

then the number of new

full time jobs would be about
252,000

153,342 hours of available work

WAGE & SALARY EARNERS |
Hours me ar
of full time (46
week Mﬂ' work Total Hours
H.ﬁ?.m 8,775,845
ﬂ.ugg,ous 8,722,493

]
DECREASE IN HOURS OF

(SOUrEe ABS Stalistics Compilation
i

|
53,353 ‘
|

This will give back the 119,000
jobs for workers lost in Aust-
ralia between 1974 and 1979, It
will also provide jobs for many
of the people looking for full-
time work now.
When a majority of Belgium
workers won a 36 hour week a
few years ago the experts found
that the 10% drop in working
hours gave 5% more jobs.
(Saurce: Papers at the World Conference on
Reduction of Working Time p6 IMF)
These results match our
estimates. And the good news
for factory workers is that a
shorter working week would
give a special boost to
manufacturing jobs because
that's where the present
working hours are longest. But
the more we delay the
introduction of shorter hours,
the worse the problem will be.

Employers in the manu-
facturing industry claim

that because thereisashortage
ofskilled trade warkers, a thirty
five hour week won't produce
more jobs but only serve to
make skill shortage worse.

They consistently ignore the
fact that 45% of skilled trade
workers in Australia are now
working in other jobs, where
their skills are not used. They
have moved out of their trade
to get higher wages and better
conditions.

(Source; Department of Technical and
Further Education — NSW Survey)

Employers could solve the
‘problem’ of shortage of skilled
workers almost overnight, if
they paid higher wages and
improved working conditions
by cutting the full time working
week to 35 hours; as has been
done in many of those
industries to which these
skilled workers have been
attracted.

Unless the weekly working
hours of those in full time jobs
are reduced ‘the Australian
dream’ will have faded for

What will happen
if we don’t shorten the
fulltime working week?

1981

PREDICTED UNEMPLOYMENT UNLESS WE
HAVE A 35 HOUR FULL TIME WORKING WEEK

1991

(NOTE: These calculations include statistical allowance for population growth, ageing of the
[population, net migration and changing workforce panticipation rates pecage and sex. Far full details
5

2001

inthe 1970s and 1980s. foumal of

of statistical Analysis see a
Australian Political Economy November 1979, Dr. Tony Ward Economic History Monash University)

many millions of people by the
early nineties. The chart on this
page gives the cold, hard
figures

If these forecasts (above) are
correct our prospects are
grim. The nation will face
increasing social tensions.

If you're still optimistic enough
to scoff don't forget that these
forecasts are backed up by at
least two other reputable
studies

The Melbourne Institute of
Applied Social and Economic
Research predicts that there
will be 900,000 Australians out

of work in 1985.

(Source: P.J. Brain and B.S. Gray — ‘Austrlian
Economic Review”, 3rd quarter, 1978 pp 224—245)

Secondly, a report prepared by
the Department of Employ-
ment last July and recently
leaked to the media predicts
700,000 unemployed in 1983
(Source: Greg Hywood ‘fobless up 50,000 per year
Australian Financial Review 19th July 1979 pp 1—2)
These studies fit neatly within
the full predictions to 2001,
outlined in the earlier chart.

But remember all these
predictions are based on the
assumption that weekly working
hours will not be reduced.

There's no doubt that the
unemployment disaster will be
much less severe when the full
time working week is cut to 35
hours and later to 30 hours for
ALL Australian workers.
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celerating the introduction of
logy to replace people.”

ad the Minister offered
ed old cry for hard work
educed pay. But real
 have dropped since his
1ment was elected.

has the average
ily been going?

m 1973 to 1979 the Adelaide
rtiser (part of one of the
-m:j)u rate empires who

nd control the media in
ia) ran aseries of articles
‘the lones Family’ which
ibed how Fred Jones, the
| Bank clerk or trades-

ep out of the work
e family situation is
bed in the accompanying
lustration

THE
DWINDLING DOLLAR

OCTOBER

to remember that 50% of males
and 70% of females earn less
than Fred.

The amount remaining in each
dollar earnt for spending on
clothing, household utensils,
furniture, education, insur-
ance, personal expenses and
savings was 31 cents in 1973,

® After 2 years of a Labor
Government this increased to
40 cents.

® After more than 4 years of a
Liberal Country Party in office
this remainder has declined to
amere b cents.

Most of this loss has been the
result of the deliberate
decisions of the present
Government,

From July 1975 to October 1979:

* Payasyou earn taxand pay as
you buy tax on goods rose by
60%

® The cost of using your car
rose by $8 a week thanks to the
Government's decision to
increase the price of oil to equal
international prices even
though about70% of Australia’s
needs are locally extracted.
About $2700 million this year
($4,000 million next year) goes
to the government ‘tax
collector at every petrol pump.

TAT'S UHAT T LIKC
Afou T IADARELT TARES -
THEY RE DEMOcRATI C.




budget and taxation

re the workers are
ged, and their lack of
for social and political

ve made Fraser's rip-

easner

workers have yet ta
se [essons. Overseas
ers and their unions are
ly taking action on these
While guarding the
or against the
rs, workers have
this Government to
the rear, and steal on
the employer.

Government
‘employers have

all know that, because
ser Government's

d for most workers, yet
continue and not
h new jobs are being
to give employment to

ng to record levels.
0ing towages 1979, 4in every 5
han the average i i

e and social
rkers to
om wages to

ased them by over 50%
times the inflation rate
a year)

(Source: Financial Review — Survey of
Profit Performance 11th March 1980
old that bigger profits
re jobs. If this is true
loyment should now be
ng fast.
n‘titizerere

WEVE THougHT ¢
ABOUT SHORTENING

év//cjibyou{ UORKING
| .

AnD LEVE Dec DECipe) To

SHIRTE voua,
CRKIng Life

k;“m %ﬁ%

By 1976 the overseas share-
holders of multinational
corporations got 55% of all
profits made in Australia.

(Source: Syntec Research Group

and Aust. Treasury Current Stock

Valuation included)

The bulk of what is left goes to
the wealthy Australian elite; a
wealthy elite of 2000 people in
Australia own as much as the
poorest 2% million. These
people were born with a silver
spoon in their mouth.
Most of these multi-
millionaires have inherited
their wealth — very few get that
rich because they ‘earned it’.

{(Source: F. Raskall — ‘Distribution of Wealth”
Planning and Research Centre, Sydney University)

n

What happens
to the profits?




These people own most of the
banks, factories, mines, oil
wells etc. and they get most of
the personal income from the
pm?rls (10% of Adult Aust-
ralians get92% of the dividends

from profits). e,
i B o sarst)
A sizable chunk of the profits
goes to keep the wealthy in
outstanding luxury; (Rolls
Royces, overseas trips, yachts,
private jets, mansions, children
atthe best private schools etc.).
What's left is supposed to go
into new investment. This new
investment is supposed to
create more jobs.
But over the last 5 years the
employers have been
scrambling to buy labour
replacing equipment, with the
help of the government’'s
cial investment taxation
allowance. To add insult to
injury this taxation allowance to
employers has been financed
by heavier taxes on wage and
salary earners, whose jobs have
been placed in jeopardy as a
result.
It's like being forced to pay for
Your own execution.

A noted economist from the
Australian National University,
;o‘vhu is a specialist in the area,
as pointed out that, in reality,
the profits of employers in %
manufacturing are 40% higher
lhznthe official figures show and
that ra,!udly rising profits were
the main cause of inflation. He
also showed that government
figures greatly underestimate
the employers’ rate of replace-
ment of workers with robots,
(Source: B. 0. Haig, Australian Bulfetin of Labour
March quarter 1980,
chenn_ ent officials have
admitted that their figures on
pmﬁgs are too low and that the
real figure is much higher.
150urce: The Age, March 13, 1980 Page 31)

The only result of the Liberal
Country Party Gmernmen?s
12

licy of reducing real wages
as been to boost the

employer's profits without
raising job numbers.
While jobs have become more
scarce employers have capped
their profit spree with an orgy
of takeovers and mergers.
Media magnates Murdoch and
Fairfax, the giant corporations
CSR, CRA, Ampol, Shell, Esso,
BHP, TNT and a host of others
had no trouble in raising over
$2,000 million (about one sixth
of total nett profit for a year in
Australia) for takeover and
mergers in the last 4 months.
Some of the corporate take-
overs were the biggest in
Australian history. 2

This tidal wave of excess profits

used in takeovers has only
Eroduced work for stock
rokers who are smiling all the
way to the bank. There is no
evidence that this huge financ-
ial activity created any jobs at
all, and, in fact it may have
reduced the number of jobs
through ‘rationalisation’.

The excess profits simply
fuelled a financial bonanza for
the elite who wish to increase
the size, profitability, power
and prestige of their existing
corporate empires.

If anyone thinks the ‘common
people’ had anything to gain
from this, they would be
mistaken. In any year less than
8% of Adult Australians buy and
sell shares.

{Source: Gallup Poll No 198 ‘Share Ownership’)
After 5 years of this charade,
working people, with or
without jobs, are no longer
prepared to cop the blame for
an economic crisis in which
they are the sole sufferers. It
has become obvious that
neither the present govern-

.« ment, nor the employers, have

any desire to create jobs.

It is now also clear that the

majority of workers wish to act;
to win more jobs, and more job
security, through shorter hours.
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ate last year mass meetings
esenting over 500,000
metal workers called upon

Bir unions to prepare a
imprehensive strategy to
€ss forward this campaign for
hour working week.

industrial correspondent
Sent at the mass meeting
mented
t the metal workers are stiffening
eir resalve to campaign hard in
?Bﬂfura sharter working week
(Source: Sydney Mo Herald
y Sth L wber 1979)
ndard working hours less
n 40 per week already exist
he Oil Industry, Coal
Ndustry, Stevedoring, some

sections of Transpart, Power
Industry, wide areas of
Commerce, Australia Post, and
the Public Service. Metal
workers are entitled to shorter
hours for their contribution to
increased productivity.

The 1979 Congress of the
A.C.T.U. authorised all affiliat-
ed unions to carry out a co-
ordinated campaign to reduce
the working week and increase
leisure time.

The A.C.T.U. stated that:

‘it is vital that unions press for
increases in leisure, to be taken in a
form which increases employment
and without loss of pay.’

ho wants a 35 hour week?

Maore leisure should be in the
form of:

® A shorter working week

® Reduced working period
over a fortnight or month

® |Increased annual leave

® Earlier voluntary retirement
(with full benefits, pensions
etc)

® Increased long service leave
These to be supplemented by
paid ‘education and study
leave.’

So that a shorter working week
becomes a reality and not a
means of obtaining extra over-
time, the A.C.T.U. called on all

13



unionists to restrict overtime
by award or agreement and if
necessary by union action.

It must be remembered that
when the 40 hour week was
won in 1947, itwas the bosses
who insisted that overtime be
increased.

If jobs are created by winning
the 35 hour week then overtime
‘must be limited to areas where
for the present, it cannot be

European governments have
passed laws to restrict over-
ime, and to enforce time off in
u of pay, for overtime
worked.

We need
more leisure!

In the 1947 40 hour case the
workers representative told the
Arbitration Court that:
‘the workers were asking fora higher
standard of living and regarded
increased leisure as the first
instalment of that higher standard’
The Court's comment,
recorded in the judgement
was:
‘We are therefore convinced of the
sincerity and reality of the workers
claims for leisure, and we do not
assume that the workers are
chitdren who do not know what
want.

they
In* rerust’ circl i
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workers wouldn't know what to
dowithincreased leisure time’.

This idea usually goes hand in
hand with a complete ignor-
ance and lack of concern about
the actual working conditions
inindustry.

Itis obvious that many people
still work a full 40 hours, often
with the toughest jobs and in
the roughest conditions.

Having your clothes and your
boady burned by acid in galvan-
ising plants; working with your
head ringing all day amid the
rinding screaming and
thumping of mass production
and assembly lines; enduring
the repetitive rapid movements
required in the canning factor-
ies; and suffering the heat,
fumes and stench of blast
furnaces; they all take a heavy
toll on mind and body. Factory
life today means naise, heat,
chemical fumes and year after
Yyear tied to the monotonous
rhythms of machines.
Small wonder then that the
general health of industrial
workersis much worse than for
all other occupations, Indust-

rial workers have much higher
rates of heart disease, strokes,
cancer, diabetes and bronchial
diseases.

Not surprisingly, early death
through job related diseases is
heavily concentrated among
industrial workers.

ForIndustrialworkers a shorter
working week is essential for
normal health and life expect-
ancy. They have waited 33 years
for it.

Look what's
happening overseas!

Fora start; real wages of
Australian workers in the
Manufacturing Industry are
falling behind the pace set by
manufacturing workers in
other countries.

Australia’s real wages are
80Ing up slower than in all the
countries surveyed.

In Japan, real wages are rising at
Over 6% a year (compared to

and prescribed
g hours are falling much
than in Australia.

@pan is Australia’s most
ttrading partner, it is
se to claim that wage
d shorter hours will
Australia’s inter-
Icompetitiveness’.
I, productivity per
has risen by 10% in
ia since 1973 with no
r hours adjustment to

nsate for this incre
A.C.T.U. Prod
sed on Hours of

the globe, wage and
AFNers are campaigning
tand successfully for a
rweek. A British corres-
t for the Australian
aper noted that:

Ustralia, the fight for a 35 hour
has just begun. In Britain
yers have accepted the
ble.’
[Source: Australian, 10th Dece

mber 1979)
illion engineering

ers in Britain have just

ed through the 40 hour
while other unions are
hing hard for a ‘flow on’.
ongress of the European
Union Confederation
ed the following policy
h'May 1979 and served
on European employers
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(Source; Year Book of Labour Statistics 1.0, Geneva)
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‘The ETUC will utilise one ar a
mixture of the following means
to achieve, in the near future, a
10% reduction in working time
without loss of pay:

® reducing the working week
to 35 hours.

* extending annual holidays to
bweeks

® giving workers the right to a
full pension at 60 years of age.
® extending the right to time
off for vocational training and
further education.

¢ a fifth shift for workers and
continuous shifts.’

In Austria the working week
has dropped to 33.8 hours a
week with overtime limited to
60 hours a year, and in Sweden
hours are down to 36.2 hours
with annual leave ranging
between 5and 8 weeks. In West

WEEKLY HOURS
REQUIRED FOR
FULL TIME WORK

Germany there is a generalised
campaign for the 35 hour week.
In Italy, France, Belgium and
Finland reductions have
already been gained for
sections of the workforce and
negotiations are continuing.

In the U.S.A. the giant United
Auto Workers union has
achieved 7 extra (to a total of 14)
paid ‘personal holidays’ a year
as the first stepin a4 day 8
hours per day week (32 hours a
week). They already get 12 paid
public holidays on top of
all that.
What is clear is that struggles
for shorter hours, many of
them already successful, are
being carried out by wage and
salary earners and their Unions
in all major industrialised
countries.
Workers around the world are
realising that, the combination
of new technology, and alarm-
ing levels of unemployment
demand a package of solutions
immediately if the catastrophe
is to be averted. Shorter hours
are a vital part of any package
aimed at solving the
unemployment crisis.
Profitability and Productivity
has risen fast enough in Aust-
ralia for employers to afford
higher real wages and a cut in
working hours without loss of
pay.
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35 hours and more jobs

Australia is wealthier than ever
befare. Yet overa million live in
poverty, the distribution of
income and wealth is becoming
more unequal and the number
of available jobs continues
toshrink.

Opt country is richer in
minerals and energy than
almost any other. Yet the
extraction of these resources is
largely under the ownership
and control of fareign multi-
national corporations.

Itis booming indust, i
ry but it

only employs 1.4% of Aust-

ralian workers and even these

16

jobs are disappearing as the
mining companies continue to
automate.

Nor will many jobs be created:
by up-grading raw minerals

through reprocessing, such as
bauxite to aluminium. d

Given the present level of
technology, aluminium
smelting involves only a few
thousand jobs. We've all been
told that the mining boom will
produce jobs in other parts of
the economy. However the
record so far is that only 1 job is
created outside mining for
everyoneinside. Allup, thisisa
piddling number of new jobs.
{Source: The Development of Australia‘s

Mineral and Enegy Resources'
Professar E. jenkins University of Sydney)
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““I am truly amazed. In terms of ownership,
royalties, tax and marketing of your energy and
minerals, I know of only one country in the world
which gets a worse deal: that’s Gabon in
West Africa. Why do you allow it?"’

Peta Nore, a visiting expert from Norway on energy and resources,
in a speech to a gathering of Australian politicians.
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WE NEED A

BALANCED ECONOMY
TO SERVE ALL THE PEOPLE
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Working people need to

intervene in the

introduction of t -
and hours

ofwork in their own industries.
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The campaign for a shorter
working week is the spearhead
of all these other demands, yet
they are inseparable. We
cannot afford to stop after
fighting and winning in one
area alone. That merely speeds
up the losses in ather areas, as
employers jockey for a winning
run. They've done very well so
far on taxation, social welfare,
housing and health — all at our

This is a balanced package. It's
a program worth fighting for.

IUs a path back ta full employ-
mentand higher standards of
living in terms of bath wages
and leisure. It offers better
health education and housing;
afa istribution of the
nation’s income, and more
jobs.

After five years of ‘giving away
the farm’ with rip-off deals: of
wage restraint; of the expand-
ing and embarrassingly huge
company profits; of fewer jobs
— we've had enough. It's time

tand up against rapidly

Ing unemployment, tax and
budget ‘con jobs’ and the

ssive transfer of wealth and
income from the poorer to the
richer. All at a time when
Australia is wealthier than its
ever been.

We condemn the ‘employ-
ment’ solution of the present

overnment, the media and
big companies.

e and salary earners don’t impose the i i
Ons now to protect themselves and their families,
rest assured nobody will do it for us.




